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Abstract

This research takes “Chuan-shang Nursing Home in Changhua City” as
the study object with the main purpose of exploring the key success factors of
the community-based senior citizens’ welfare institution. Qualitative research
method is adopted, and the factors are explored and evaluated through
semi-structured interviews with the head of the institution.

According to the results of the research, the most influential of the
four main dimensions is “the dimension of profession”, followed by “the
dimension of business operation” and “the dimension of organization
structure”, with the least influential being “the dimension of resources.”

The conclusions of this reasearch are as follows: the community-based
senior citizens’ welfare institution doesn’t have abundant resources. So, the
most important key factor of its success is its great professional services,
which leads to a good reputation. Also important are the arrangement and
participation of activities, and the buildup of a good social network. Finally,
making good use of “WOM Marketing” to win the trust of people in the
community is also very helpful to the sustainable operation of the institution.
Keywords: Community-Based Senior Citizens’ Welfare Institution, Key

Success Factors, Semi-Structured Interviews
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