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Abstract

After military organization reform, simplifying ten million of manpower
be completed in the last ten years. After downsizing accompanied, it comes
along with major changing in human resources, organizational structure,
strategic patterns. It is a big shock to members of the organization. Members
of the organization are the key to the organizational core competencies. After
simplifying organization, about reacting of remain staff to organization,
whether it effects organization value, working attitude and concur reform or
not. To recruit continuously and keep good member is important factor of
reform.

Through study and research literature about simplifying organization, to
discuss working pressure will cause what kind of effect to organization
commitment. In this study, using organizational downsizing, working pressure
and organizational commitment establish research structure. It is analyzed by
reliability analysis, descriptive statistics analysis, independent sample T-test,
one-way ANOVA and regression analysis.

The results of this research are as below: 1. The remaining staff after the
downsizing generally suffers from their work pressure; it appears to be

obvious negative affect toward the workplace. 2. The work pressure expressed



by the remaining staff shows obvious negative affect toward the
organizational commitment. 3. The remaining staff after the downsizing
generally suffers from their organizational commitment; it appears to be

obvious positive affect toward the workplace.

Keywords: Organizational Downsizing, Work Pressure, Organizational

Commitment
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