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Abstract

In this paper, "Changhua Nan-yao Temple " as a case study, this organization was founded
in 1723 after the Changhua County,was the first local faith based non-profit organization in
Changhua County, has its historic and unique, at first, this paper discusses meaning history
and characteristics of non-profit organizations and Nan-yao Temple, followed by further
studies to explore the object management system, proceed from the management
committee, the Executive Secretary of interviews with volunteers and take case studies,
literature collection analysis, depth interviews, case study of the internal management
system, based on the concept of recognition of religious conviction, and therefore generally
compared with non-profit organizations better access to resources and manpower, the study
did not know the Nan-yao Temple traditional business bottom line, not by their
management "profit motive" driven, but by cohesion and guiding "self-control™ of the idea
through architecture and management skills, to develop concrete and feasible goals, plans
and strategies, to enabling Zaofurengun mission will be very successful, research and that
five-point proposal for the management of the Nan-yao Temple reference.

Keyword:Mazu Organization, Managing System, Nan-yao Temple
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