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Abstract

The thesis is a public-relations practice report, the research envisagement and
implementation of which is initiated from the author’s summer volunteer experience
in Huashan Social Welfare Foundation in 2012. In the real practice in assisting the
living-alone elders with the community service staff, the author found many
heart-touching stories and has been moved from that time. The author realizes that
the charities should exist forever; moreover, they need much more assistances from
the society. Therefore, it is the beginning of the research envisagement and
implementation in the public-relations marketing strategy of charity groups.

The major engagement of Huashan Foundation is the service of elders who
live alone. From the actual interviews and the collection and analysis of literature
reviews, the author recognized some operational difficulties of Huashan Foundation.
Following the increased number of needy elders and the governmental policy of
electronic receipts, Huashan Foundation has had significant difficulty in fund raising
and organizational operations. The author believes that if Huashan Foundation could
develop public-relations strategies and effectively implement related marketing
strategies, then the difficulty of fund-raising sources would be solved.

Thus, the key issue of research envisagement and implementation in the thesis
is related to “How can Huashan Foundation increase fund-raising sources and
visibility via public-relations strategies and activities?”

The main source of Huashan Foundation’s fund-raising plan is the receipt of
donations, especially from the cluster effect among student groups. The
implementation of the plan collaborates with a TV show called “Super M” issued by
TTV Television. Therefore, through the campus-selection opportunity of “Super M”
in Nanhua University, the plan was initiated in phases from proposal, preparation,
execution, and then finally to review. The completion of the activity successfully
solved the difficulty of fund-raising sources and low visibility in Huashan
Foundation. Hence, the author suggests that Huashan Foundation apply the
implementation methodology used in this activity as one of the possible fund-raising
methods for the future.

Key words: Charity Groups, Huashan Social Welfare Foundation, Public Relation
Strategies, Receipt
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o TMEBEF R SWOT 22— A e HINTE BRIV SRS ES52, - DURSH
FEIRIR RIS B - [CEN IR iRy - ‘BB AN SRS R s T HERHE R
G AR ~ TTHHRE Y] » M EIR ARSI 855 © IMAEE SN ATy - &
B\ BT IR RN MEER R T e B SR AR B SR S T 2R
TR ~ SBBBEGAIHBE R -

(=) SWOT & t7 i

F#H SWOT 53 A% > Sharplin (1985) 585 - “FrediviEss » ZHa4H4%H
RIS FE Y ENRE ST - (BB RTRERIRAEAHER B THYA BE ~ B sE#his o
(B I RE LN P H ARSI HV R M ER G T B AR AHGAE 15 257 T B o st
F o oNELR HEGHES - S R B9 -

0 Griffin, R.W.E » it (1999) » ALETE - 5df « HEE

H Allison, M. & Kaye, J.3% - Z5555832 (2001) - JRRFIAHERY SIS AR BB S5 R B T (R -1
&l SRS EEeT -

2 Turner, M.(2001),How Does Your Conpany Measure Up, Black Enterprise 132 (4) ,52-53.

B Collett, Stacy (1999) .SWOT Analysis, Computerworld 133 : 58-61.

OpREIE (2008) > EERER > B2 ¢ HE -

5 Sharplin, Arthur(1985),Strategic Management, New York : McGraw-Hill.
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AR AL EE A S - BRI HIE A DUSEF& I35 i o HIET A A & DAY
Rty S B B 5T IR R il EHAA & > S Eie g U
CHIEARSREY B, - TR TE A B AHER AR AR TIRT RS « HaEER - BSEAT L
A H H Gl ~ R EH CHES 5 IR C R DRI, - #E
AR RS -

TRIBREEE (2000) Y57 2 S~ W~ 0~ T &AREER <

B () BERFEMER T MEBEE PRI ER -

3 (W) » BEGFEAR T > KB R E R RE JTsR e -
g (0) @ EHRHSHITTIHEE A M ENINIEER -

B (T): BHHSHTTIHEE B A I8 MNRIES -

el

= R T4 HEG

— B ERIG E - nEs R T RS IR FERIPT R & TARER
Wz © Porter 585 > SRESBEFEA REMIEE T B - ZEFRL A ATEEE RHE - 7L I
AL TR IR T I TR S o AGT22 5 MLE. Porter 2 11785 -

CORE EEE =

FuidE SR S50 (Five ForcesModel ) » 7& MLE. Porter $1¥77% 2 FEAERE AT
R E Y (Porter, 1985) « A58 A—(E B ERVHR IR > TJHIRABFEE
VEEHEAE - B B e EAERFERNIRERE - B " A5
M BYEERS - BHIE N — (RS LAY SRS T HEZE - PRt PTRIRR » E—
EHEIEREN RIS - B A R E IR T E R PR R EE
AIRERVIERITESS > BB I8 > bR T R E H R ESE 2 450 > el bbb AR
BF EEESE AR BHES S > DIGET S 1w RS - AN %18
FESENTSHT -

B RS IS AR 2 - 4 B -

18 Sharplin, Arthur(1985),Strategic Management, New York : McGraw-Hill.
e (2006) 0 FTEYERNG - AL - HERELEERGAIRAT -
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2 -4 : Porter FJIAVEZELERE"

LR
A

ST A B

{EEEMET) EEEESERSEEL | WEER
i e u HRREST

BB il T
P

B S TR R A
Bl

BRI © I EEEE (2016) -

(eIt - A LR > SRRV H TR T B IR FEERIAY —(E 24T -
i RS E RS T TR By e (RAVEIIIRESY | (extended rivalry ) »
GBS TR I & - T T ERCOR AV E R T -

1. 7BIE#EAFZWEE (Threat of Entry)

Bl —{EEE > REAENE > 2 afAkRE M A > $HE—EENTE -
MEE A i A EE R E A0 - ERE % - FPER T WEERA
NS L AR SR [ EARE | - EARZIANUERRERZ @ —
T AERNEIK - B AN HRIE T o W15 A AERE A
BT A B TRHATE AL B G ERHUSS IBVERIE - A TE/B 10 A FTReaVEEr » sie
FHE )N -

Wi B B AUB ST fE S e Ak AR T BIEE ARCR RIS F .

SR iR A AN EIEE AN » B RN R /TR SR A

(1) FFELEHE (economies of scale ) ;

(2) EMmZEEAL (product differentiation )

(3) EARFEK (capital requirement ) ;

(4) F4EEREA (switching cost) 5

(5) HUYSACEY@EEE (access to distribution channels )

(6) BLRREMERANIRCASES

(7) BURELER (government policy ) ©

2. RECHEENHEREST (Bargaining Power of Buyers ) °

18 http://www.mantraco.com.tw/tao/2006/D260410.htm
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BIRSEAGR - BHEE PHVEARTHES - ZHRIE FRmERET) > IRHHEAFEA
HMWEF > BOEHN TR - HEENERERT > 2L NRNRENFE - BEE
TR - SRR PR E - BIREL RN  BRHEEAE - e R GHY
NEFEE - EEHESHE ERETEAMEBENRELE > SO A =R
M HoethiseH A F T RE BUER - B E T RE R ERE L S HYERE - [WE e
PR ERIRIE - BT RoRae L > ERIAERINEERE - 2 EFH
5B > DIERFIEFE VA ZE - BRIP A I A SRR S IE -

EHEFEENETER FRERINRZEL A gt LA BEREFEEE
M E SRR - B R EAENRG > INEREE—(ERErEE5nEmE | -
BEA b RER ISR - HEA NYI&ERM:

(1) HENETHEHENS - ETReRET  REERK -

(2) BEITEHEFENEREAE MR BER S E RAVELH -
(3) BJAtEEBENE D I8 (b BN EEZEMERRG @
(4) BB -

(5) RS -

(6) EHEHE " H1g%E (backward integration ) | HYZREERE -
(7) FZBEITHE MBI ME

(8) BEHEMAKLRE -

3. REMLIERAYZRERES] (Bargaining Power of Suppliers ) :

—f M= HLIEREEVESEHIGE ST - B T YIRERZE AR - (LERGFrETTE
HUEEE ~ BLIERGE MV (1 - BLFERGE S AR SE R AR B P Y B - it
JERS A AT TR S HIRE THSE -

ZEBEERHERERE IHY5RYS > BURIR EISERY TR0 LU B Ry B 5
HEZ TEoe e BHEERS - R eIV E & - 1Em (e N TR
I ~ TR LR e D > L TR E) SRR ) Z SR RE TR, - s B PR O
LUK A i AR (IR REE -

ELDUT SRV AL ERS - AR S EREREST
(1) ZERSHE&Z AEZ - BEEHSMEL  TEEREY -
(2) ENFEEHEE—EENE S -
(3) ZEFEIIFEFTRFE -
(4) HLEREE S EE TINEZREA -
(5) fhEmERMEL IR  SNEPRBERA -
(6) fEEREE R —(HTEZ T HFi%ES ) (forward intergration ) HYZRREEIE -

=24 -



4. REBLENEFE (Pressure from Substitute Product ) :
BRI AR A E B A M E T RERE m

Porter 737 » B A SRS RO SN A E VB R E e
B R AT AR AR WA BWEE RS BERAE L HE L e 7]
B BRI RN R o i FEHETT T RSHERA (switching cost) | =By
BE > A EAM TIRORRER | (R > Wi RN EEIREE - — B8R
e LR A E A B > st T AREER A e A X -

ERVEREE, P TZERIE S FHARR IR > R A B U
UL ERSEYE - FEMEER IR - MPRE] T [F SRRV UGS - FISRE AR R ALY
HMATSRAETHES > W R FESR RGN AR TE) - BB AR E R
RER

(1) BRAHYTHBER -
(2) HHEHRA -

5. RERAEHRFEIVHF ] (Intensity of Rivalry among Existing Competitors )
WHANEFEGFE - FER G 8BE8 - a8 - 15 - BF - &S - 8l

DU sH B 70 FEMGEARNEF - Bl 8 A FaEIHZE

LA Z A A SRR % - RIEE AT RS e 5 RS B/E

WM BV F o B TR B AR IR - A SR ELRE N S5 AR
AR AR A R 1 216 R B B - — (Bl SR e o R EAE YRS AE
TN -

(1) WipH REUR S BEEIRL -
(2) EFERRER -

(3) ElEsafERARE -

(4) GR=ZZRMEFEEEA -

(5) EERERMEREAN -

(6) WPFERRER -

(7) TRESE R ©

(8) IR HIfERE -
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19

http://blog.xuite.net/joey1230/twblog/119656281-%E4%BA%94%E5%8 A%9B%E5%88%86%E6%9E
%90%EF%BC%9A%ES%89%96%E6%IE%I0%E7%94%A2%EE%A5%ADYE7%92%B0%ES%A2
%83%EF%BC%8CY%EG6%8E%8CY%E6%8F%AL%NEA%BC%81%E6%AS%ADYNES%84%AANES%S
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22 ND&sEiR b PR R

- 65 B E ADIELEEIESR () | prezmy
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HA 1970 1994 24
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? e b gt 65 pRbl Ll A AL 7960 L -
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RIS EIFT RSN E 1975 F 2 2050 Fa8 RS HEML iR (
2-6) RIRE 2050 FHY NI RBSt EEA LI NIUES - 1 AR £ RS
RS 5 2.5 & B AN CHIZRRES 3 3RZR A LI R BUA R S 18 425 RS,
4.5k 60 A B AT R bk

L AR EEAER S ISR - Bia BIHERL B3 TP B2 ALY 2009 251 2050
FGHE 56 (EHGHNEN 79 (& > g A1 23 (B > HAEH T HAAE 15 F 59 ke [HiHY
ANE R 12 /8 > 60 s A BRIy 11 {8 - ERFSEFEIZ L 2000 F2] 2050 FHIAEF
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? ZRIAE © United Nations, “World Population Prospects: The 2012 Revision”  (2013) » &g MIC
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HWESRBEEER - BEEON ~ JLENFTERIZE - Hi0 BN - a3 A - HaRET b
FHE - @F(LHEE= (65 B EAL) / (0~14 5 AL x100 - Fsfirg—iE A {biE
&2 F5HE

-30 -



T RMEZERE R RIE LU B CHYIREE -

AL B EER T Be BRI EeE AJRA ) f9HEAR > A i A BR
BEEHA - B2 AFAE H CAVEHIRET P PREELE » SNE AR T 200 +
EEEREMFHELCRERER - EMEEEE ™ AGBIHIRRE -

BRI F2og A B RATR A - (TRt @ E 02 o = a1 (sandwich
generation ) > [EIRHSEI%E E ~ TR T 35% | - BHIGE—HE#R T EIESE
RSN REIEE N —RATE  BREATEIEFEG AR EEEIRAL -

EESEERZ A AR EmRARTE - SEEAEREEIES S RS
BROHEA - SeRHVVE > HEAMEECHRE > KMFERELE - 7HIAER
HEFEAR ? MEHAZREARERE ? ERIRE —HRIZ ?

I LU N &8 e B ARAVER 5 - DU ERYE SR B e i i -

(=) oHBHTRR
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U A BB T EEette 2026 4 0 EAYLERE RS EFAE 209% © 2016
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A FRAOE (T FRACEER (%)
PEIT | BRER | 0-14 5% | 15-64 3% | 65 5kLAE | 0-14 5% | 15-64 5% | 65 3% PAE
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2015 | 104 | 3,149 17,376 2,945 134 74.0 12.5
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2019 | 108 | 2,965 17,006 3,622 12.6 72.1 15.4
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