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Abstract

Due to the change of society, an increase in personal income and the
government implemented two-day weekend, people are eager to have a place
to relax in their free time. The operation of ranches has changed into a new
type of tourism ranches. The primary industry based on livestock transforms
into the secondary and tertiary industry providing merchandise, activities and
service. The purpose of this study is to explore the key success factors of
tourism ranches from the experiencing perspective to make the experiencing
activities become a major highlight and to help the tourism ranches run
successfully.

The five dimensions and sift twenty-one index factors constructed out of
the literatures and Modified Delphi Method are used as evaluative factors.
And the study also uses Analytic Hierarchy Process to evaluate weighting
factors. The result shows that the most important factor of experiencing
activities is the planning, followed by the quality of service. The top seven
index factors are security level, professional capability of service, the fine
interaction between staff and tourists, highly dedication of service, the

commentary,the activity operation and the motivation of experiencing . It may

be used as a recommendation for industries and relevant departments.

Keywords : tourism ranch, experiencing activities, success factors, Analytic

Hierarchy Process
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PGTE R L2 AR 0 07 R KRR AT Y i R R
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B Bk B B

2.% - K % & % BEX L3 B2 M (independence)
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4.7 BB HBCE REF S B RUEEFER o
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3.2.2.3 K i i & F R DRy
Saaty e H A AKX P 305 T - Be& 27 % 1 - kL s
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B 3.7 &~ e
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FOWAAREREEFAL RS - R GG NHEFE L R
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Index » C.1.)» MiEA K% FIE L BB T cha ¥ AL ¥ F 5
- RPEEE ;A1) anTiE R BT gl FlE S RaEEY 7
rg & AT A 4 a0 e an C L AL G S8 124 % (Random Index > R.1.) >
m Co L& R L ant Ffz2 & - kit X (Consistency Ratio s C.R.) -
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Fé i 1 2 3 4 5 6 7 8
R. I 0.00 0.00 0.58 0.90 1.12 1.24 1.32 1.41
Fé i 9 10 11 12 13 14 15

R. I 1.45 1.49 1.51 1.48 1.56 1.57 1.59

78 &k :Thomas L. Saaty(1977)
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