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Nan-Hua University

ABSTRACT

With the ongoing improvement of living and working conditions and
medical technology, human life expectancy has been longer and longer. Due
to changes in family structure, social problems of aging population,
decreasing birth rate and rapidly aging population with the percentage of
older people , the elders living alone problems have become urgent in Taiwan.
In order to solve this problem, the products related to senior housing have
appeared in large quantity in Taiwan.

The methodologies with multiple-case study and literature review were
applied in this study. By sorting out some advantages of operation from
several senior housing cases in Taiwan and applying Osterwalder and
Pigneur’s business model canvas, this study developed a model of senior
housing which is characterized by differentiation and able to meet the
demands from various consumers. We look forward to provide a reference for

the senior housing industry in Taiwan.

Keywords: Aging Society, Senior Housing, Vacant Spaces, Aging in Place,

Business Model Canvas (BMC)
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