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Taiwanese Firms VS Chinese Firms: An
Empirical Study on the Trust and
Cooperative Behaviors as the Competitive
Advantage in Taiwan’s Footwear Industries
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(Associate Professor, Department of International Studies, Nanhua University)

Fan, Lin-Yung

(Master, Institute of Asia-Pacific Studies, Nanhua University)

Abstract

Since 1979, Taiwanese business has been attracted to Mainland China
for amost 30 years. Many Taiwanese traditional, labor-intensive industries
moved their production bases into China and other south-east Asia
countries by way of foreign direct investment (FDI). Some may call this
kind of industries as sun-set ones, and being easily replaced by host
countries. But in fact, as this research found out, Tawan's footwear
industries have achieved as the world number one supplier. Trust and
cooperation behaviors among Taiwanese business and businessmen are one
of the most important catalysts of this achievement. These reciprocal
behaviors smooth out production obstacles and reduce the transaction costs.
Field-study and in-depth-interview are conducted in this research in order
to find out the true competitive advantages of Taiwan’s footwear industries.
In the end, this paper explains why Taiwan’'s footwear industries can not be
replaced by their Chineserivalsin the near future.

Keywords: Tawan's Footwear Industries, Trust and Cooperation,
Foreign Direct Investment, Taiwanese Business, Competitive Advantages
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