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The resource-based prospect
analysis of broadband media
alliance

Si-shan Li

ABSTRACT

A media content tied in with broadband technology has become a major
collaborative style in industry of internet . by the industrial lifecycle
process, a strategic alliance style has strong change in industry.

A traditional viewpoint of strategic alliance has not suitable in
practice, this article try to discuss the motive framework of strategic
alliance, from Resource-based to syncretic, and also tied up case
study—PCCW. A conclusion provide some issue to discuss the motive
framework of strategic alliance can apply to convergency of internet or
not

A viewpoint of resource-based and transactional cost are unity

Resourced-based can combine with syncretic or not
A strategy school is not suitable in internet industry

Keywords: broadband network strategic alliance, resource-base,
syncretic, PCCW
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