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Abstract

With the emergence of information technology (IT), e-government is becoming a new trend. In order to
face the challenge in the dynamic change environment, the managers development the strategic plans of
information systems in public organization. Thus, strategic planning plays a significant role in the electronic
processes. In public organization, the workflow, corporate functions and management strategies have been shaped
by IT. Thus, the conflict management and common interests forming among the stakeholders are the importance
issues to the strategic planning in the public organization. If the mangers of the public organization could identify
these interests and overcome the conflicts between stakeholders, they could hold more rich resource to provide high
quality public service.

In light of this, the present study uses case study and Stakeholder Analysis methods to analyze the strategic
planning of information systemsin public organization. Our study purposeis to investigate what weakness, strength
opportunity, and threats of e-government these stakeholders identify.

In practical terms, this study will suggests that before e-government can be developed, we could identify the
key stakeholders who involved in the strategic planning process, focus resources on them in order to help the
management team. The result of this paper can form the e-government guidelines for the dynamic cooperation of
stakeholdersin the future.

Keyword: Strategic Planning, E-Government, Stakeholders Theory
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