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ABSTRACT

Museums nowadays, through the use of various extension programs, are
able to provide their services directly to the public. This has become one of
the most important marketing approaches that have been put into practice by
administrators in recent years. However, the actual performances of these
extension programs have not been fully evaluated. The purpose of this study
is to construct a viable model for analyzing and assessing the performance of
museum extension programs by employing Analytic Hierarchy Process and
Fuzzy Theory of Multiple-criteria decision-making methods. Three
objectives and eleven criteria were established and evaluated.  Four
extension programs: docent training, special lectures, guided tours, and art
seminars of the National Palace Museum were served as alternatives for
empirical evaluations.

Five significant conclusions can be drawn from this study. First, this
study provides a comprehensive framework for conducting a group-decision
process in which the performance of museum extension programs are
evaluated in a multiple-criteria and fuzzy nature context. Second, the order
of importance with regard to objectives evaluated by the experts and
organizers of extension programs in museums were "cultural education”,
"communication”, and "leisure". Third, the most important criteria was
"strengthening cultural assets and their preservation”, followed by "sharing
and exchanging the results of research", and "nurturing the roots of culture”,
while "forming and raising the level of societal education” and "providing a
higher class of leisure activity" were the least important criteria being
evaluated.  Forth, among the four extension programs, docent training
performed the best, followed by art seminars, guided tours, and the least,
special lectures. Last, this study serves as a useful guideline for decision-
makers at museums in the future planning of extension programs

Key Words: museum, extension program, Analytic Hierarchy Process, Fussy
theory, performance evaluation
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