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Abstract
Taiwan put “National Health Insurance (NHI)” into practice on April, 1995. It caused
very serious influence for medical institutions. Furthermore, NHI carried out “Piecework
Reward System” and “Global Budget” one after another, then led to high-intensive
uncertainty, complexity and competition. For medical institutions view, now it's very
important to construct strategic management to response environment.
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Under the paradigm of *Strategy-Conduct-Performance,” performance management
plays a critical role, and it influences both strategy and conduct basicaly and directly.
However, traditional view of performance measurement laid too much emphasis on financial
criteria and short-term view. Therefore, it’s not suitable for non-profit organization, especially
medical institutions.

In order to response environment, Kaohsiung Veterans General Hospital (KVGH) began
“Strategic Planning” on May, 2003. And it applied “Balanced Scorecard (BSC)” on August,
2003. Under strategic perspective of performance management, KVGH tried to connect
performance measurement with staff training, organizational mission and vision, and financial
criteria. KVGH hopes BSC and strategic planning will promote service quality, patient
relationships, research ability, and increase competitive advantage.

This research, forms as a case study, tries to provide a general situation to realize how
KVGH applied BSC and strategic planning. In addition, this research aso want to share
experience about BSC application and process both for research worker and practice worker.

KeyWord: Balanced Scorecard, Strategic Perspective, Performance Measurement, Case Study,
Medical Institution Management
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