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A Comparative Case Study of Taiwan Professional Home-delivery Company
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Abstract

Due to the rapid change of modern life and consuming behavior and the rise of use of
e-commerce, which has derived the great demand of home delivery service. Home delivery
service is a kind of customized service to deliver parcel to right customer to right place at the
right time. This research has recognized the great market potential of home delivery service
but lack of researches on management strategies. By using “SWOT” analysis, this research
has attempted to collect questionnaires by e-mail and related secondary data. Firstly, and
analysis of strengths and weaknesses of several home delivery service companies is
conducted. Secondly, base on the above mentioned “SWOT” analysis, a further analysis of
strengths, weaknesses, opportunities, and threats of each of home delivery company, which is
operating in Taiwan market. Finally, by summarizing the development of history of Japan and
Taiwan home delivery service, a recommendation will be given to each Taiwan home

delivery service company.
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