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The Relations of Organizational Isomorphism and Competitive Strategy in Fast Food
Industry — A Case Study of Pizza Hut

GRS (=R

g

7$.1986 & &2 % (Pizza Hut) 51: v E4eig 7 b 875 Frengid » H B FEA ¥
ﬁﬂkgﬁ%q;wﬁﬁ M UMM hERIB S R AT ELIFSN A E]E
FETT iR s Rt R SR }i‘ﬁ@/}ﬁﬂﬁﬁgw\%l%h Bk 3R g 2%
3 127 7 o F F 2 (Domino's)R 3 115 7L B 0 A T A R 2k e o KEF
AEDF BHOHE - 2006£ 120 K EREFEEBRL LI RE TS j%*'fr'
Ao F OB EORE S RV SEERY B LR FRESY - RE
A g o

BHERK AT R P e e L S 9ecHI 2 2R P EF Ly ESY
TRE R A - P e Y R R R RS At *ﬁ.%ﬁ—q_/’é‘f*; y- 3
,ﬁﬁdﬂemﬁ%w’uﬂﬁmimzaﬁ4ﬁxﬂ’ﬁﬁﬁﬁﬂ i%ﬁoié
Wp RS AR R T R Y RF RS RS T BRI
Boioo

Flpt o AT RERLT ALY LY ﬁ#éﬂ\%zﬁé TEBER R
FHROFVCEFNLRRIPF B E DN R TR O % 0 28R 42
fRid-z_3p o &d ﬁr: PRI AR ] iy E’_ﬁi‘« Fe 2530 % A 0 F_0h 2% egp iy
Moo LR SR 2 i A o BRSO e ML RS Tl ki
B eI G E A R B F A S R B R AR RS
BRELPRE S F oI PRBEI - B2 LRI R RPFERF LA

BT o

‘w 9*‘-\#:
Heosd

()

Ft

=N

)

PE SR R A SO CEINITE- ¥ & SN E b S - oy

Abstract
The introducing of Pizza into Taiwan by Pizza Hut in 1986 intensified the competition of
fast food industry. Not only did it hasten the chain-store business model, but also develop
delivery service for customers. Facing the increasing amount of 5000 million NT Dollars
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Pizza-consuming market, the main competitors never stop opening new chaining unit all over
Taiwan.It is estimated that the Pizza Hut owned 127 branch stores, and Domino owned 115
branches in 2007. Under the conditions of drastic competition, Formosa International Hotel
Corporation acquired the shareholding of Domino’s Pizza in Taiwan and Peking for
diversification. This acquisition not just ignited the flames of war, but the strong struggles
of chief international brand names form Taiwan to Peking. Therefore, how to perform serial
and necessary organizational changes is the key way to success.

By method of historical material analysis, participating observation, and in-depth
interviews, my research analyzes the competitive fast food industry for understanding the
relations between organizational isomorphism and competitive strategy.

To sum up, organizational change always manifests isomorphism ostensibly, however, it
is not just a mimetic strategy, but a process of comprehensive transition by four factors
including technological, structural, cultural and strategical changes. In these cases,
manufacturers are required to take proper strategies suit for their own distinctive circumstance
and closely tie up with organizational changes in terms of technology, structure and culture
when they are building up their international competitiveness.

Keywords : Isomorphism, Fast Food Industry, Competitive Strategy, Qualitative Research
Method, Case Study
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