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How Can We Implement the Organizational Strategy? The Exploration of the Fit of
Strategy Type and Organizational Culture
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Abstract

Because of fierce competition of the medical industry, all medical institutes want to get
higher market share and raise profits with the positive and effective action tactics. Under
expecting the tactics can be carried out effectively, the overall support to organizational
strategy of organizational culture commitment seem even more important, namely the
influence on the organization to be quite far-reaching in the choice of strategy type and
organizational culture. Shortell, Morrison and Friedman (1990) point out there is not a kind of
strategy can be suitable forever, namely the organization will develop various products and
service (many angles) in order to compete among new market, and it should adopt
diversification and reactional strategy. As what Porter said, managers should consider not only
factors of external market, but also should have good entity of enterprise to support external
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or internal competitive activities, in other words, it need to strengthen the internal
coordination and cooperation. So we must consider that if the organizational culture can offer
effective support to the strategies. The focus of this research is to look for the best fit of the
organizational culture and strategy type, and that is namely the positive attitude must match
the organizational culture to succeed actively, otherwise organizational performance will
unable to be promoted effectively. If it can be fitted appropriately, they can carry out
organization's strategies completely. So we will do the combining discussion in the research,
and hope to offer references to administrators of the medical organization.
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