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The Strategic Management Theory and Practices of Supply-demand Side and
Three-color Ocean with Uni-President Enterprise
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Abstract

This research uses narrative inquiry analysis to explain the origin of strategic
management and practical aspects of Uni-President Enterprises Corp. The origin of strategic
management first focused on financial budget planning then it evolved to different
perspectives of strategic management. Those perspectives were separated into three parts :
emphasis on internal organization with the traditional management theory and resource-based
view; focus on the area between internal and external organization economics; and emphasis
on external environment industries organization economics. The theories above were based on
the consideration of suppliers’ benefits, were called strategy thinking of supply-side. Blue
Ocean Strategy provides the demand-side’s thinking by creating uncontested market space for
supplementing the origin strategic management completely in this research.

From Uni-president practical management found, gray ocean : Uni-President used the
idea of experience curve to expand economy of scale, decrease operation cost, and division of
labor of production and marketing department in order to enhance the company’s efficiency.
In turn, the portfolio perspective was used to respond to the market’s demand. Uni-President
follow organizational synergy was used to replace market response. Therefore, organizational
framework from function organization was modified to formulate organization framework of
“group” units. Red ocean strategy : Uni-President in its food industry structure was plotted as
an oligopoly market. A new creative venture period involving first cost leadership strategy
position was conducted in Uni-President. Differentiation strategy position then was adopted
by research innovation and improvement product quality. Channel strategy was also used to
extend market share so as to gain food industry’s leadership and competitive advantage,
namely, S-C-P model confirmation.

Blue ocean strategy : Uni-President breaks out of the food industry’s boundary and
creates a new market space toward blue ocean. This increases customers’ value along with
corporate social responsibility, by manufacturing-retailer industry alongside two core
development strategy. Indication from narrative inquiry of supply-demand side theory and
management practical of Enterprises Corp found that Uni-President is based on Chin-Yen Kao
leadership to combine three dimensions : “value boundary”, “adjust complex and interactive
relationship”, and “competitive dynamic thinking” in strategic management theory to
formulate and implement strategic objectives. In this way, the vision of the biggest food
orchestra symphony company in the world will be accomplished in Uni-President.

Keywords : Resource-based perspective, Gray ocean, Red ocean strategy, Blue ocean strategy,
Social responsibility
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