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The Refrigerator Factory Pursues TPM (Total Productive Maintenance) Performance
Study
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Abstract

Mechanized, automation and informational zed combination can be said to be one of the
characteristics of modern industry, but equipment is it take the complicated mechanical device
highly to march toward, it is difficult to make people operate freely. So enterprises pursue
TPM (Total Productive Maintenance) The eye of the activity lies in reducing the following
losses incurred because of equipment, and the precision stopping producing, mechanical
device reduce the performance degradation such as the trouble happening suddenly, and
producing the bad product and because steam leaking, air leaking, oil spill, so that cause such
all sorts of losses incurred because of question of the production equipment as the waste of
the energy, etc..

The production equipment of refrigerator factory all belongs to the dedicated device, so
long as a certain equipment fault will influence the operation of the whole production line,
and suffer great losses. Pursue TPM activity is it takes precautions against on right to come.
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This there is research can not to ones that do not implement production equipment not
important, TPM of the activities moving rate, make by product rates and production report
data materials of production efficiency not comprehensive not good Cheng, compare with the
production data conduct after implementing TPM activity. Result verify equipment can
working up rate raise by 3.7% after implementing TPM activity; make good product rate
Cheng raise 2.8%, comprehensive efficiency raise by 11.57%, so prove the factory
implements TPM activity, form when can reduce every losses because of equipment.
Keywords : Mechanized -~ Automation ~ TPM
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