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Abstract : Person-organization fit (p-o fit) is a topic that has attracted the attention of both scholars and
managers during recent years. Achieving high levels of p-o fit through hiring process is often touted as the
key to retaining a workforce with the flexibility and organizational commitment necessary to meet these
competitive challenges. Thus, if the organization selective-related efforts are only focus on the organization
side view, but neglect the employee views, which will lead the company facing the highly employee left rate.
Today, the concept of p-o fit has been becoming an important selection principle, but reviewing the recent p-o
fit literatures, most prior studies about the p-o fit definition and research setting, still can’t be conceptualized
and operated. Thus, the purpose of this study mainly focuses on discussing the p-o fit construct, and intends
to clarify it .we hope the research finding can meet the organization selection decision needs.
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