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Analysis of Self-Publishing Business Models by Using the Theory
of The Long-Tail

Luh-Wang, Wang Wau-Yee, Ho Shueh-Ju, Cheng

Abstract

"The Long Tail phenomenon is everywhere." says Chris Anderson, the author of The Long
Tail. Over the past few years, a lot of books have flooded into the book markets because the
publishing thresholds have been much lower, and everybody is given an equal chance to
self-publish his own work , hence to become an author. However, the sales figures of traditional
publications are decreasing. Thus the phenomenon of unbalanced supply-demand appears in the
publishing industry. What roles should publishers play in order to develop a sustainable niche
market?

This research, based on the three forces which form the Long Tail phenomonon and the nine
rules which build long tail businesses, observed the most representative self-publishing business
models in Taiwan and across some other countries by collecting information through mutiple
channels, and in-depth interviews with some experts in the industry, hence, to investigate the long
tail phenomenon of self publishing, to find the niche of self publishing, and the impacts on the
traditional publishing world.

The research, through the long tail theory, found that profit-making of the niche of self
publishing at this phase, is generated from the sales of physical products in Taiwan, especially for
the publishers who have their own distribution channels, they are benefited mostly from the niche
market. In some other countries, it's very common that publishers sell their physical products in
the virtual marketplace by using state of the art POD technology. However, the prediction of the
Long Tail phenomenon- "digitalizing productions and giving up physical products could build the
tail to its infinite length" hasn't come true yet. With less limits, self publishing grants the writers
more control over their works, in comparison of profit-driven trade publishing. The impacts are
mostly positive. In the future, traditional publishers will transform their roles into content
providers in order to find a way to survive in the virtual publishing world.
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