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The homogeneous production system is akind of system and each system has the same structure
of production (service) items. In this system, customers are served with different flow processes
between service items by their individual attributes, and then leave the service system. Such a
production is so-called a homogeneous production system. In practice, the homogeneous
production system includes the bank, the post office, the local civil administration office, the local
household registration office and the general hospital.

How to allocate human resources to improve the service efficiency of such a service system,
and to develop amodel to measure the relative service efficiency for this kind of systemsis mainly
focused by this research. The proposed relative service efficiency can exclude the uncontrollable
factors (inherent differences) among those service systems, such as the location, the service objects,
the organizational (service) goal, and the scale of the organization. The performances of the leaders
in an organization have to be evaluated only by the controllable factors.

In addition, how to improve the service flow, the service level, the service performance, and
to achieve the optimal service cost through the network and computer technologies at current time
isthe magjor consideration in this research. Therefore, this research is going to establish a cost
function of the general hospital to be an exemplified case for regarding as the reference of the cost
control and showing the optimal total cost and human resource alocation under a given service
level policy.
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The homogeneous production system is a kind of system and each
system has the same structure of production (service) items. In this
system, customers are served with different flow processes between
serviceitems by their individua attributes, and then leave the service
system. Such a production is so-called a homogeneous production
system. In practice, the homogeneous production system includes the
bank, the post office, the local civil administration office, the local
household registration office and the general hospital.

How to allocate human resources to improve the service
efficiency of such a service system, and to develop a model to measure
the relative service efficiency for this kind of systemsis mainly
focused by this research. The proposed relative service efficiency can
exclude the uncontrollable factors (inherent differences) among those
service systems, such as the location, the service objects, the
organizational (service) goal, and the scale of the organization. The
performances of the leaders in an organization have to be evaluated
only by the controllable factors.

In addition, how to improve the service flow, the service level, the
service performance, and to achieve the optimal service cost through
the network and computer technologies at current time is the major
consideration in this research. Therefore, this research is going to
establish a cost function of the general hospital to be an exemplified
case for regarding as the reference of the cost control and showing the
optimal total cost and human resource allocation under agiven service
level policy.
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